
C O M P A N Y  P R O F I L E

G O A L

O U T C O M E

W H A T  W E  D I D

S A M P L E  V I S U A L I Z A T I O N

Data discovery

Data visualization

KPI development

Dashboard creation

Determined profitabil ity per

project

Gained understanding of how

many projects needed per

month to maintain profitabil ity

Provided insights for hir ing,

scaling, and overal l  company

growth

P R O J E C T  I D E A L  F O R

C A S E  S T U D Y  P O R T F O L I O

Growth-phase company providing

multiple products to start-up

companies

Gain deeper understanding of unit

economics for scal ing

Businesses that want to gain a

deeper understanding of actual

profitabil ity

Businesses that want to increase

profitabil ity
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C O M P A N Y  P R O F I L E

G O A L S

O U T C O M E

W H A T  W E  D I D

S A M P L E  V I S U A L I Z A T I O N

Data discovery

Data visualization

Creation of optimal staff ing

model

Increased patient census by

50% within one month

Decreased overtime costs by

75%

Improved patient and staff

satisfaction

P R O J E C T  I D E A L  F O R

C A S E  S T U D Y  P O R T F O L I O

Urgent care cl inic with stal led

growth

Determine contributing factors to

stal led growth

Implement a solution to stal led

growth

Companies which have hit an

unexplained plateau in growth

Businesses that need to improve

the existing staff ing model
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C O M P A N Y  P R O F I L E

G O A L

O U T C O M E

W H A T  W E  D I D

S A M P L E
V I S U A L I Z A T I O N

Data discovery

Data visualization

KPI development

Dashboard creation

Main driver of profitabil ity

found to be

employee/contractor

productivity

Determined overal l  productivity

per project

Trended productivity by

employee

P R O J E C T  I D E A L  F O R

Provided insights into

effectiveness of newly-

implemented training program

C A S E  S T U D Y  P O R T F O L I O

B2B services company in growth

stage

Understand how to maximize

profitabil ity per cl ient

Businesses where the highest

percentage of cost is driven by

labor hours

Businesses that want to track

productivity
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